Staw and Epstein recognize that their study does not provide a definitive test of the relationship between management techniques and organizational performance. More supportive results, they claim, might have been found with plant or division-level data. The researchers also recognize that these management techniques might produce beneficial outcomes that are not included in traditional performance measures, such as more satisfied workers, lower turnover, or more ethical work relationships.
The findings also highlight the influence of media exposure on corporate reputation. When the business press associated particular organizations with popular management trends, those organizations were consistently more admired, seen as more innovative, and rated as having higherquality management.
Staw and Epstein also found that the use of popular management techniques led to increases in CEOs'
short-term pay, including salary and bonuses, independent of organizational performance. Are CEOs being rewarded for implementing popular management techniques, even without evidence of improved economic outcomes? Staw and Epstein suggest that corporate boards may be influenced in CEO pay decisions by public perceptions regarding the implementation and use of popular management techniques. Association with current management trends may signal to the board that the CEO is forward-thinking and worthy of a high level of compensation.
According to Staw and Epstein, their findings clearly indicate that organizations pursue goals other than basic financial performance. The outcomes associated with the use of popular management techniques, including enhanced corporate reputation and CEO pay, despite an apparent lack of financial justification for such practices, would suggest that organizations place an important premium on corporate reputation. In fact, the researchers contend that organizations consider 4 corporate reputation a goal separate and distinct from economic outcomes.
Staw and Epstein's study provides important evidence that organizational reputations, but not necessarily performance, can be improved through association with popular management techniques.
Their findings speak directly to the faddish nature of many of these techniques. As Staw and Epstein note, the short life cycles of popular management approaches may be due to the ever-changing nature of social trends rather than objective measures of effectiveness. For both managers and organizational researchers, a healthy skepticism toward unproven management techniques may be necessary.
